THE ESSENTIAL JOBSITE MANAGEMENT STANDARD

On any active construction site, thorough documentation is your primary defense against
costly dispute claims, schedule delays, liquid damages, and OSHA compliance audits.
The Contractor Daily Jobsite Logbook provides project superintendents, general contractors,

and construction managers with an intuitive, tamper-evident daily field record.

INSIDE THIS PROFESSIONAL FIELD LOGBOOK:

1. Project Directory & Emergency Contacts — Master subcontractor phone & trade index.
2. OSHA & Safety Inspection Summary — Direct logging of daily hazards and corrections.
3. 116 Daily Work Report Entries — Crew counts, equipment, schedule milestones & delays.

4. Project Closeout Checklist — Occupancy certificates, lien waivers, retainage & warranties.
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Official Construction Project Management Record

* Daily Subcontractor & Labor Crew Roster (Hours & Headcounts)
» Heavy Equipment On-Site Tracking (Active / Idle Status)

» Material Deliveries, Storage & Quality Verification Slips

* OSHA Safety Inspection & Incident Corrective Action Logs

» Weather & Ground Conditions Impact Documentation

* Superintendent Daily Progress Notes & Signature Verifications

120 PAGES -« 8.5" x 11" FIELD FORMAT « PERMANENT LEGAL AUDIT TRAIL

Engineered for Commercial, Industrial & Residential General Contractors
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